
Two Types of Value
 The Sojitz Group, by conducting business activities based on its Corporate 

Statement, creates two types of value. 

 One is value for Sojitz. This includes the earnings generated by our businesses and 

the partnerships we build with other companies. The other is the value our businesses 

create for our various stakeholders: shareholders and investors, business partners, 

local communities, consumers, governments, non-governmental organizations, future 

generations, and Sojitz Group employees. One example of this social value is supply 

of energy with a low environmental impact. 

 Clearly delineating value for Sojitz and value for society allows us to distinguish 

between the corporate perspective of pursuing greater business competitiveness 

and the perspective of society, which places expectations such as local economic 

development and environmental responsibility on corporations. We believe that 

pursuing value shared between these two spheres will create future value and prosperity.

Creating Value through the Sojitz Group’s Business 
Functions and Particular Strengths
 Underpinning the creation of new value are the Sojitz Group’s business functions 

and particular strengths. 

 Through its trading operations, business investments and resource interests, the 

Sojitz Group builds global value chains and conducts community-based business 

activities with local partners in a wide range of business sectors. Our business 

activities include specialized functions in our Machinery, Energy & Metal, Chemicals 

and Consumer Lifestyle Business Divisions, as well as general functions such as 

finance, logistics, information, marketing, planning and risk management. 

 The Sojitz Group’s core strengths include (1) partnerships with a variety of 

stakeholders, including companies, governments and communities around the world, 

(2) responsiveness to change, enabled by a diverse portfolio of businesses in every 

stage of the value chain that allows us to anticipate and adapt to changes in the 

business environment, and (3) the multiple business functions of a general trading 

company combined with the specialized expertise of operating companies through 

group management. 

 These strengths come from our people, who leverage Sojitz’s functions to create 

value together with our various stakeholders around the world. 

We are expanding areas of shared value through 
business activities based on the Sojitz Group Statement
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while creating value for 
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What hope does the Sojitz 

Group hold for these 

initiatives in the future? 

In this section we present 

examples of business 

activities that answer 

those questions.

Two Types of Value & 
Our CSR Focus Areas
—Creating Value and Prosperity—
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 Employees are the lifeblood of any business. The Sojitz Group is taking steps to optimize its personnel systems and 

workplace environments with the belief that creating places where employees with diverse values can flourish is essential 

to putting its Corporate Statement into practice. 

Examples: Promotion of diversity, global human resource training programs, and others 

For more details, please see the “Sustainability” section of the Sojitz website. (http://www.sojitz.com/en/csr/)

Establishment of Personnel Systems and Workplace Environments That Enable All Employees to Flourish

 CSR supply chain management refers to our efforts to work together with partners in the supply chain to resolve 

business-related human rights, labor and environmental issues. We see this as an important issue due to the large 

variety of supply chains in which our businesses are involved worldwide. Our business partners, investors and other 

stakeholders also expect these initiatives from us. 

Example: The Sojitz Group CSR Action Guidelines we set concerning human rights, labor, the environment, and other 

issues. We spread awareness of these guidelines within the Group, as well as share our policies, conduct 

questionnaires, and exchange information during on-site visits with suppliers. 

Promotion of CSR Supply Chain Management

 Corporate activities have a significant impact on climate change, and society is calling on companies to address this 

issue. The Sojitz Group is therefore promoting businesses that contribute to preventing climate change. 

Examples: Green chemical business, woodchip production and afforestation business, renewable energy business (see 

pages 86-87 for details)

Promotion of Businesses That Contribute to Preventing Climate Change

 We are cooperating with our partners in developing and emerging countries to develop sustainable businesses that 

meet increasing demand for energy, resources and infrastructure in these countries, as well as implementing initiatives to 

address future resource scarcity.

Examples: Desalination project in Ghana, grain value chain business (see pages 84-85 for details)

Creating Prosperity

Functions and Strengths in Our Two Types of Value
 The Sojitz Group utilizes these functions and strengths to conduct business that 

reflects the opinions of our stakeholders and creates two types of value. 

 One example is our afforestation and woodchip production business in Vietnam, in 

which we finance tree-planting technologies and teach the community how to plant 

trees to meet community and government needs for local economic development and 

environmental preservation. We then purchase this timber at a reasonable price for 

woodchip production. By developing this new business model, we have built a 

sustainable business together with local farmers and companies, creating value for 

both Sojitz and society. 

Functions and Strengths in Our CSR Focus Areas 
 The Sojitz Group CSR Policy is “We will strive to do business in harmony with 

society and the environment, consistently honoring the Sojitz Group Statement.” 

Based on this policy, we have identified four issues as CSR Focus Areas, and 

implement initiatives that take into consideration both the value for Sojitz and the 

value for society.

Promotion of Businesses That Contribute to the Advance of Developing and Emerging Countries

CSR Focus Areas
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Grain Business 
A Grain Value Chain That Links South America and Asia 
 Grain imports to Asian countries continue to expand rapidly as diets diversify 

alongside economic growth. This has made securing and supplying grain 

resources an important issue. 

 To solve this issue, Sojitz is building a grain value chain linking South America 

and Asia to help ensure a stable supply of food to places such as China. 

The Issue: Asia’s Rapidly Expanding Grain Imports
 In China, increasing demand for oils/fats and feed has led to a sharp rise in 

soybean imports. The expected volume of imports from September 2013 to August 

2014 is 69 million tons, or approximately 60% of the world’s soybean trading. 

 Grain imports are expanding rapidly in Southeast Asia as well. Behind this trend 

is the diversification of diets in conjunction with rising living standards. The 

westernization of diets has led to an increase in meat consumption, resulting in 

growing imports of grains for livestock feed. Increasing demand for foods like 

bread, pasta and confectioneries is also boosting wheat consumption. 

Sojitz’s Initiative: Build a Grain Value Chain 
 In response, Sojitz is building a grain value chain. Our plan is to use the 

increased grain production resulting from agricultural development in Brazil to 

supply markets in Asia. 

Development: Land Improvement to Increase Food Production
 How will Sojitz meet the growing demand for grains in China and Southeast Asia? 

One solution is to develop and utilize the vast area of land in Brazil called the 

Cerrado, which is currently attracting a great deal of interest from around the world. 

 The Cerrado is a region of acidic red soil. It had once been considered barren 

land, but soil improvement, the development of irrigation systems, and support 

from the Japan International Cooperation Agency (JICA) have proved effective. 

Today, development of the land in the Cerrado has advanced to the point that 

roughly 60% of Brazil’s soybean crop is produced there. 

Sojitz’s Advantage: Developing New Distribution Routes with Partners
 However, the region has had logistics issues. The southern route from the 

Cerrado to the Port of Santos had previously relied on long-distance transport by 

truck, which drove up logistics costs. 

 In 2013, Sojitz began a project to develop a northern route for the stable 

supply of grains to Asian markets via the Panama Canal, thus shortening 

shipping time and distance. 

Case 
Study 1 Stable Food Supply & 
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Sojitz’s Grain Value Chain
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Grain Value Chain

 Sojitz has also invested in the Cantagalo General Grains (CGG) group, which 

conducts an agriculture, grain collection, storage and terminal business in Brazil. 

Sojitz and the CGG group are moving to invest in and develop a grain terminal at 

Itaqui Port in northern Brazil – an area in which CGG holds usage interests – as 

well as inland silos and agricultural land. Starting in 2020, Sojitz and the CGG 

group plan to expand their agricultural landholdings to 200,000 hectares and grain 

trading volume to 6 million tons. 

Sojitz’s Strength: Port Facilities and Production, Sales and 

Distribution Networks in Asia

 The soybeans that are exported from Brazil may be crushed in China, for example, 

and the soybean meal then transported to Japan and Vietnam. The receiving terminal 

in Vietnam is Cai Mep Agriculture Port (CAP), one of the largest special-purpose grain 

ports in the ASEAN region. CAP is owned by Interflour Vietnam Limited (IFV), a leading 

Vietnamese flour milling company in which Sojitz also holds a stake. 

 CAP features facilities that can accommodate Panamax-class bulk carriers 

(60,000-80,000 tons), as well as grain storage warehouses and silos. Sojitz uses 

CAP as a base for grain trading with countries in Asia, and operates businesses in 

Vietnam and Cambodia that use grain shipped from CAP as a raw material to 

produce and sell compound feed. 

Further Prospects: Responding to Growing Demand and 

Diversification in Asia

 Sojitz has also entered the foodstuffs distribution and logistics business in 

Vietnam and Myanmar. By developing a nationwide distribution network that 

accommodates three temperature ranges (dry, chilled, frozen), this business will 

contribute to richer diets in these countries. 

 Furthermore, the international intermodal transport service that Sojitz Logistics 

Corporation offers in the Indochina region provides logistical support for these 

distribution businesses and services. This is another example of how Sojitz is 

working to respond to growing demand for food and diversified diets in Asia. 

Two Types of Value
 Sojitz is establishing a value chain with its partners in Brazil and Asia to meet the 

rising demand for food and diversification of diets. At the same time, this project 

will develop alongside the region and demonstrate our business functions of 

agricultural land development, logistics, port development, product manufacturing, 

and trading. 

Grain Value Chain Business
Stable Supply of Food and Response to Diversified Diets

●Business Model

●Two Types of Value: Grain Business

●The Sojitz Group’s Business Functions and Particular Strengths

Issue Facing Society:Sojitz Group’s Initiative:
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Electric Power Supply Business: Responding to 
Expanding and Diversifying Global Power Demand
 Improving infrastructure is essential to stimulating regional economies and 

creating stable employment. Electric power is the key industrial infrastructure for 

achieving those goals. As global demand for power expands, primarily in 

developed and emerging countries, the world must find a way to increase power 

supply and diversify energy sources. 

 To solve these issues, Sojitz has positioned independent power producer (IPP) 

projects and renewable energy as business focus areas, and is taking steps to 

ensure a stable supply of electricity around the world. 

 For Japan to maintain its presence in the global economy, it is vital that the 

country participate in businesses which will grow together with resource-rich 

countries and emerging countries. In the IPP business in particular, Japan is 

focusing on long-term power purchase agreements as a means to ensure the 

steady flow of capital.  

IPP Business
 An IPP is a wholesale electric power supplier. With increasing energy demand 

worldwide, the IPP market will continue to grow. 

The Issue in the Middle East: Economies Shifting Away from 

Dependence on Oil

 Oil-producing countries in the Middle East are preparing for the depletion of oil 

resources by shifting their economies away from a dependence on oil. 

 The Gulf countries are aggressively promoting measures to diversify their 

economies by cultivating non-oil industries in sectors such as manufacturing and 

services. Critical to that effort will be technology that produces large amounts of 

electric power without relying on oil. Combined cycle power plants fueled by 

natural gas are one such technology. 

Sojitz’s Initiatives: Thermal Power Plants with High 

Combustion Efficiency

 Sojitz began commercial operation of three large-scale thermal power plants in 

Saudi Arabia and Oman in 2013. The three plants – Riyadh PP11 (1,729 MW) in 

Saudi Arabia and Sohar 2 (744 MW) and Barka 3 (744 MW) in Oman – are all 

combined cycle power plants featuring low environmental impact and high 

combustion efficiency. 

Sojitz’s Advantage: Plant Project Experience and Project 

Organizing Functions 

 The Sojitz Group has a long track record in the Middle East that extends from 

construction of power, steel and aluminum smelting plants to delivery of 

manufacturing facilities and equipment. By leveraging our experience from these 

Case 
Study 2
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Riyadh PP11: 1,729 MW
(Saudi Arabia)

Phu My 3: 740 MW
(Vietnam)

Mixdorf: 24 MW
(Germany)

Sohar 2: 744 MW
(Oman)

Barka 3: 744 MW
(Oman)

Merida 3: 484 MW
(Mexico)

Tianshi: 50 MW
(China)

Shajiao-C: 1,980 MW
(China)

Trinity: 225 MW
(Trinidad & Tobago)

Asia Power: 51 MW
(Sri Lanka)

Shari-gun, Hokkaido Prefecture: 9 MW

Kamikita-gun, Aomori Prefecture: 71 MW

Chita-gun, Aichi Prefecture: 13 MW

Kuma-gun, Kumamoto Prefecture: 13 MW

Shari-gun, Hokkaido Prefecture: 9 MW

Kamikita-gun, Aomori Prefecture: 71 MW

Chita-gun, Aichi Prefecture: 13 MW

Kuma-gun, Kumamoto Prefecture: 13 MW

(Under construction)(Under construction)

Solar Power Business IPP Business

Sojitz’s IPP and Solar Power Businesses

Note: Figures represent total generation capacity.



businesses as well as the financing and IPP-related knowledge and project 

organizing capabilities developed through our large-scale IPP project experience, 

we will provide technology and expertise that combine reliability and 

competitiveness in order to meet regional needs. 

Future Plans

Sojitz is currently participating in IPP businesses in nine locations around the 

world. Going forward, we plan to focus on expanding this business in Persian Gulf 

countries, where there will continue to be many opportunities for IPP projects; in 

Asia, where Sojitz has a strong presence; and in Africa and other regions that have 

high demand for infrastructure. 

Initiatives in Renewable Energy
Sojitz’s Initiatives: Aggressive Development of the Solar Power 

Generation Business

 In 2013, Sojitz announced plans to enter the utility-scale solar power business in 

Japan. Photovoltaic panels with total capacity of 106 MW will be installed in four 

locations, including the village of Rokkasho, Kamikita-gun, Aomori Prefecture. 

 In 2011, we began operation of a 24 MW utility-scale solar plant in Germany, the 

world’s most advanced country in development of solar power. This project is one 

of the country’s largest projects to date. Our new solar power business in Japan 

will apply the experience and expertise we acquired through that project. 

 The Rokkasho plant will be the largest of the four plants to be built in Japan. With 

approximately 270,000 photovoltaic cell modules, it will have a generating capacity of 

71 MW, sufficient to meet the annual power needs of 19,000 households. 

 We are aggressively developing this business because we see solar power as 

an effective means of reducing greenhouse gas emissions. In addition, as all four 

facilities will be built on former factory sites, this business will effectively utilize idle 

land and help to stimulate local economies. 

 Drawing on our solar power business experience in environmentally conscious 

countries such as Germany and Japan, we plan to expand into new markets in 

emerging countries with power generation projects that use wind, geothermal, 

solar thermal, biomass and other types of renewable energy. 

Two Types of Value
Sojitz is working to respond to power shortages and increased CO2 emissions 

stemming from growing energy demand. Additionally, we ensure a stable supply of 

electricity to support local communities while diversifying power sources through 

the development of renewable energy.

Areas of Shared ValueAreas of Shared Value

IPP and Renewable Energy Businesses
Diversification of Power Sources and Stable Supply of Electric Power to Support Communities

●Development Process (in the case of IPPs)

●The Sojitz Group’s Business Functions and Particular Strengths

Issues Facing Society:

2

Sojitz Group’s Initiatives:

Expertise, financing, 
coordinating functions

Networks with local governments
and businesses cultivated through

existing plant businesses

Network of partners with
clean energy technology

ess (in the case of IPPs)

●Two Types of Value: 
   Electric Power 
   Supply Business

Value for Sojitz Value for Society

Supports Communities &
Energy Sources
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